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Challenges
Data is a critical business asset empowering companies to stay 
competitive. According to McKinsey1, 86% of executives say 
their organizations have been at best only somewhat effective 
at meeting the primary objective of their data and analytics 
programs. Timely access to high-quality data across departments 
and subsidiaries is a major reason behind an organization’s 
inability to turn on data-driven capabilities. Only 15-20% of 
customers consent to using their data for analytics, the rest of 
the data and the insights contained are locked away. Due to 
privacy reasons, sensitive data is often off-limits both for in-
house data science teams and for external analytics vendors. 
Their contributions are crucial for driving innovation and customer 
centricity further.

1 The need to lead in data and analytics, McKinsey https://www.mckinsey.com/busi-
ness-functions/ mckinsey-digital/our-insights/ the-need-to-lead-in-data-and-analytics

Case study
A large telecommunications company wanted to find new ways 
to reduce employee turnover and improve talent retention. Over 
90,000 people’s sensitive data needed to be collected and 
analyzed to identify patterns in employee churn. However, legal 
regulations locked up the data, and manual anonymization of 
datasets for each analytics project took 6 weeks on average.
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Solution
The HR Analytics project took off when readily shareable synthetic 
copies of siloed HR data assets were created and distributed. The 
resulting synthetic data no longer classified as personal data and 
so it was exempt from legal regulations. The synthetic copies were 
statistically highly representative of the original data, enabling the 
analytics team to find the same insights they would have found in 
the original.

Result
Using synthetic repositories, the analytics team:

 detected patterns leading to employee churn 
 identified groups of employees most at risk 
 developed interventions to retain talent

Knowing when and why people typically quit will enable the 
company to take extra steps to identify and retain high-risk 
employees in time.

Reducing turnover rates by only 0.5% could already result in 
double-digit million cost savings and positively impact team 
productivity.

Highlights

0.5%
expected reduction of turnover rates

Double-digit million
expected saving on hiring costs

Increased team 
productivity


Statistically highly 
representative of the 
original data.
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  About
MOSTLY AI

 Talk to one of our experts

MOSTLY AI is the leading synthetic data company 
globally. Its platform enables enterprises across 
industries to unlock, share, fix and simulate data. 

Thanks to the advances in artificial intelligence MOSTLY AI’s 
synthetic data looks and feels just like real data, is able to retain 
the valuable, granular-level information, yet guarantee that 
no individual is ever getting exposed. This enables businesses 
to drive innovation and digital transformation, overcome data 
silos, improve machine learning models as well as application 
testing capabilities. MOSTLY AI was founded in 2017 and is 
headquartered in Vienna, Austria. Its global operation includes 
customers in a variety of verticals, including banking, insurance 
and telecommunications.

Contact: hello@mostly.ai

Vienna office (HQ) 
MOSTLY AI Solutions MP GmbH 
Hegelgasse 21/3 • 1010 Vienna • Austria 
 
New York office 
MOSTLY AI Inc. 
500 7th Ave 8th floor • New York • NY 10018 • United States

http://www.mostly.ai
http://

